
Superintendent Goals for 2018-19  
(approved at Sept 10, 2018 board meeting) 

Progress Check-in on October 8, 2018 
 

Introduction 
 
Scappoose Schools are among the finest schools anywhere, and I feel privileged and honored 
to serve as your Interim Superintendent this year.  Before I was hired at the end of May, and 
before I reported to work on June 1st, it was clear to me that the district’s challenges had 
become forefront in people’s minds and conversations.  After all, I’ve been a parent and 
community member living in the district for going on 13 years, and as the Assistant 
Superintendent of NWRESD for the last seven years, I’ve had the unique opportunity to provide 
regional leadership and supports for many of the education programs in place throughout 
Scappoose School District.  I mention these things, because I can unequivocally say that I knew 
full well the challenges that lay ahead for the district when I signed on.  That is why, when I 
interviewed with the Board, I laid out a path forward for the district.  That path, which I 
articulated from day 1, and later wrote down and presented to the board as my Entry Plan, 
included three phases, starting most importantly with listening to our staff and stakeholders.  
After listening to over 100 people in listening sessions, and sharing my findings in a report that 
included some difficult things to say and hear, I entered Phase 2, which was Sharing and Goal 
Setting, and is precisely what we did last month and we’re now building upon, with tonight’s 
update on the Superintendent’s Goals.  Taking us back to my Entry Plan document, you’ll recall 
that I laid out Phase 3 to be Strategic Planning, and you’ll see tonight that we are set to do 
exactly that, in a collaborative process to build a new path forward for our district.  In that 
process, I look forward to including many voices and perspectives, so that we’ll have an 
effective system of growth and accountability that guides our budgeting, our staffing, and our 
educational programming throughout our schools.   
 
Now I will spend some time giving an update on progress on the Superintendent’s goals.  I will 
present many examples of the work done to date, and describe work slated for the near future.    
I’ve notated on each slide whether I consider the work done to date to be On Track, In Progress, 
or Not Yet Started.  To ensure that I’m also addressing what the board and community recently 
expressed in terms of what they wanted in their superintendent, I’ve also noted alignment with 
the Preferred Leadership Skills and Desired Characteristics for the superintendent, which were 
included in the materials I received when applying for the position last Spring.   

 

 

 

 

 

 

 



1. Update the licensed evaluation system and process, in collaboration with 
employees (6)     10/8/18 status:  ON TRACK 
 
At the first meeting of the newly formed Labor Management Committee, held in the last 
week of August, we identified members from SEA and the District to work on this project 
together.  The Eval Committee met on Sept 25th and streamlined the evaluation process 
by reducing the number of tasks and redundancies, while affirming the goal to improve 
quality of feedback to teachers.  Our next meeting is scheduled for Oct 16th, with the 
agenda set to include focus on improving the goal setting processes.  Principals and 
other administrators were updated on October 2nd on the progress of the Evaluation 
Committee.   
 

● Alignment with Preferred Leadership Skills:  Builds collaborative working relationships 
with staff, parents and community; Values and respects the contribution from all staff and 
treats them as professionals 

● Alignment with Desired Candidate Profile:  Collaborator; Seeks first to understand   
         

 
2. Conduct quarterly check-ins for each principal and director to review fiscal status 

and supervision practices (6,4)   10/8/18 status:  ON TRACK 
 
As of mid-September, quarterly check-ins were scheduled with administrators. I have 
worked with our Business and HR Managers to develop the financial and supervision 
reports to guide the conversations and accountability checks.  The first quarterly meeting 
was conducted with Principal Jones on Aug 16, and was instrumental in identifying a 
staffing issue that was resolved shortly after.  On October 5th, the next quarterly was 
completed with Principal Stearns.  Key to the success of these initial meetings has been 
the setup and preparation in advance of the meetings, for which I thank Mitch Neilson 
and Deanna Rask for their contributions.  Additionally, I have met monthly with Mitch 
Neilson to review revenues, expenditures, and to monitor and support continued sound 
fiscal practices. 
 

● Alignment with Preferred Leadership Skills:  Demonstrates solid budgeting skills and 
understands Oregon school finance; Provides empowering leadership 

● Alignment with Desired Candidate Profile:  Accountable & transparent; Follows through 
 
 

3. Develop a Profile of a Graduate in collaboration with some key leaders (1) 
       10/8/18 status:  ON TRACK 
 
I have had numerous conversations with people to set the stage for a successful project 
to develop a Profile of a Graduate.  Whether to self-facilitate this work or have an 
experienced facilitator is currently being evaluated.  I have obtained a quote from 
Battelle for Kids, the organization that specializes in this work, and am seeking some 
external funding sources.  On October 4th, I consulted with Nettie Letgers, from 
Education Northwest, on this project, and she is reaching out to some of her colleagues 
as well.  Nettie leads and supports research and technical assistance projects focused 
on school improvement, dropout prevention, and college readiness and access.  I have 
talked with Megan Greisen and Lisa Maloney about helping lead this work with me. 
Megan Greisen is on board and eager to begin helping lead this work, and Lisa Maloney 

https://www.battelleforkids.org/
https://educationnorthwest.org/about-us/staff/nettie-legters


has expressed some interest as well.  I am currently targeting late November to early 
December for this work.   
 

● Alignment with Preferred Leadership Skills:  Embraces the community’s values, traditions 
and history 

● Alignment with Desired Candidate Profile:  Innovative/creative 
 
 

 
4. Develop a strategic plan for the district (1,2)   

10/8/18 status:  ON TRACK 
 
I brought this idea forward via my Entry Plan, and revisited the topic with the board at the 
September board meeting. The Board agreed that this is the right work for SSD1J, and 
Strategic Planning is scheduled for January 15, 16, and 17th.  In preparation for this 
work, and in order for the positive effects of this work to be realized, it is imperative that 
the School Board operate as a cohesive unit with healthy leadership practices that result 
in improved student achievement at all levels.  With that in mind, I arranged for Walt 
Hanline, Executive Director for the National Center for Executive Leadership and School 
Board Development, to lead our Board Retreat in August, 2018, and he will return on 
October 22nd, 2018 to conduct a Board Governance Protocols Workshop.  With these 
skills and commitments in place, I and the School Board, along with administration and 
community stakeholders, will develop a strategic plan to guide budgeting, staffing, and 
academic programming for all students.   
  

● Alignment with Preferred Leadership Skills:  Provides empowering leadership throughout 
the district; Serves as education leader and role model for staff 

● Alignment with Desired Candidate Profile:  Always puts kids first; Open-minded; Willing to 
make tough decisions: Partnership builder 

 
5. Develop and implement strong PLC practices in all buildings (5) 

10/8/18 status:  ON TRACK 
 

In collaboration with building principals, we identified PLCs (Professional Learning 
Communities) as the topic of focus for inservice training for Welcome Back Week.  
District licensed staff attended inservice facilitated by Education Northwest on Sept 29th.  
Feedback received from the event was that 75% of survey respondents found it to be a 
successful training.  Each school has made PLC work a focus of late starts.  As an 
example, SHS outlined their PLC Team Collaboration Outcomes, complete with tasks 
and due dates for their PLCs.  Every building has reported that late starts are 
instrumental to the success of their PLCs.   
 

● Alignment with Preferred Leadership Skills: Serves as education leader and role model 
for staff; Builds collaborative working relationships with staff, parents and community 

● Alignment with Desired Candidate Profile:  Good listener 
 
 

 
 
 
 
 

https://docs.google.com/document/d/184C-ttusftOnOj5n4UqI50lJYmuDvDkcfRpdj3qG9zY/edit?ts=5b9ade0d


6. 100% completion rate for evaluations (6) 
10/8/18 status:  ON TRACK 
 

This expectation was communicated as a priority to all principals at an Admin meeting in 
September, and also communicated to SEA leadership and representatives at 
September’s Labor Management meeting.  At the recommendation of SEA leadership 
and representatives during September’s Labor Management meeting, I have added 
another timeframe to the gantt chart, to focus some additional attention on this goal 
during the January - March timeframe.  This is a period of time when mid-year evaluation 
processes are underway, and an opportune time to monitor our progress.  I have added 
monitoring of evaluation tasks to our ‘quarterly’ meetings with principals.  At these 
meetings, we go over principals’ schedules, timelines, and tasks to ensure we get all 
tasks completed.  Deanna Rask has updated the eval system and made supervision 
assignments detailing evaluation requirements for staff.  This list, for each school, is 
brought to the quarterly check-in meetings with principals for confirmation and 
accountability updates.    
 

● Alignment with Preferred Leadership Skills:  Provides empowering leadership throughout 
the district 

● Alignment with Desired Candidate Profile:  Partnership builder 
 

7. Audit quality of feedback given to employees during their evaluations (6) 
10/8/18 status:  ON TRACK 

 
In alignment with Goal #6, this goal and expectation has been shared with administrators 
and staff.   
 

● Alignment with Preferred Leadership Skills:  Serves as educational leader and role model 
for staff; Provides empowering leadership throughout the district 

● Alignment with Desired Candidate Profile:   Partnership builder, High degree of integrity 
 

8. 12 written board updates (4) 
10/8/18 status:  ON TRACK 
 

As of October 8, I’ve sent 4 written updates  to board members.   
 

● Alignment with Desired Candidate Profile:  Effective communicator 
  



 
9. 100 district social media posts (3) 

10/8/18 status:  ON TRACK 
 

As of October 8: 
Facebook = 36 posts (goes to our app) 
Instagram = 24 posts 
Twitter = 35 posts, and still experimenting 

 
● Alignment with Preferred Leadership Skills:  Wants to be part of this community and this 

district; Embraces the community’s values, traditions and history 
● Alignment with Desired Candidate Profile:  Effective communicator; 

Approachable/personable; Involved in schools/community; Always puts kids first 
 

10. Evaluate J-Term (5) 
10/8/18 status:  ON TRACK 
 

The first meeting to work on J-Term with the leadership at SHS was Oct 8th at 2:00 PM.  
At this meeting, guiding principles were established.  The team will outline a multi-phase 
implementation of improvements, including some changes for Fall 2018 term, as well as 
other improvements for implementation in Spring 2019.   
 

● Alignment with Preferred Leadership Skills:  Serves as educational leader and role model 
for staff;  

● Alignment with Desired Candidate Profile:  Willing to make tough decisions; Seeks first to 
understand; Always puts kids first 

 
 

11. Develop a plan to survey staff for job satisfaction (4) 
10/8/18 status:  NOT YET 

STARTED 
 
 

12. Implement a positive employee acknowledgement program (1) 
10/8/18 status:  IN PROGRESS 
 

With input at a recent admin team meeting, we are making it a shared priority and 
allocating more time and energy to expressing gratitude on a regular basis.  The district 
recognized custodial, maintenance, grounds, and IT staff with a recent video.  I have 
talked with SHS and SMS CTE teachers about the possibility of buying some small 
items, made by students in our CTE labs, as tokens to be given in recognition and 
appreciation to employees. 
 

● Alignment with Preferred Leadership Skills:  Values and respects the contribution from all 
staff and treats them as professionals 

● Alignment with Desired Candidate Profile:  Approachable/personable; Open-minded 
 

 
  

https://twitter.com/scappoosesd


 
13. 10 building safety walks with SRO, Principal, Maintenance (4) 

10/8/18 status:  ON TRACK 
 

Safety Walks have been completed at all schools (5).  These walks have been very 
helpful in identifying, with the team, improvements that have been made as well as 
things needing further attention.  Several fencing and gate projects at SMS and Warren 
are in the process of being bid out, as a result.   
 

From Principal Monson’s weekly update on 10/5:  “I had the opportunity to 
engage in a campus safety walk this past week with our superintendent, head of 
facilities, chief of police and SRO.   One easy improvement we can make related 
to improving our safety is to make sure that all those who have access to radios 
are using them (EA’s, front office, custodial, PE and cafeteria).  A second easy 
improvement is to make sure that every staff member wears their SMS ID badge 
every day.  The third easy improvement is to get in the habit of making sure your 
classroom door is locked.  It doesn’t have to be shut at all times but if it is always 
locked then all you have to do is quickly close it in the event of a 
lockout/lockdown.  Stay tuned for additional campus improvements related to 
student and staff safety.”   
 
From Principal Jones’ weekly update on 10/7:  “We had a school safety walk 
through last week.  One of the things that we did very well as a staff was wearing 
our lanyards and ID badges.  Something we can improve on is getting in the 
habit of making sure our classroom doors are locked.  Doors do not have to be 
shut but if they are always locked then in the event of a lockout/lockdown all we 
have to do is quickly close them.” 
 

I’d like to acknowledge and thank our partners at the Scappoose Police Department. 
Chief Miller and Officer Gainer have been most helpful and generous with their time and 
expertise.   
 

● Alignment with Preferred Leadership Skills:  Is highly visible and involved in the schools 
and community; Embraces the community’s values, traditions and history 

● Alignment with Desired Candidate Profile:  High degree of integrity, Partnership builder 
 

  



 
14. Update emergency response protocols for communication (4) 

10/8/18 status:  ON TRACK 
 

Concurrent with Safety Walk-throughs and our maintenance needs meeting with each 
school, I have started the process of getting our radios updated, which will include 
expansion of the number of radios deployed throughout our schools.  I met with 
Communications Northwest, the firm that works on the radio systems in use by the 
Scappoose Police Department.  Chief Miller and Officer Gainer participated in the 
meeting, to help make sure our radio capabilities and protocols are well designed and 
supported, and also deployed in a manner that provides a level of interoperability with 
local first responders and national emergency management systems.  I met with parents 
of Latino students on August 7th and communications and safety were a concern 
expressed by these families, as well as translation, particularly at events.  Wireless 
receivers have been purchased to be used at school events, at which translation will 
increasingly be provided to help students and families.   
 

● Alignment with Preferred Leadership Skills:  Is committed to serving all students from all 
backgrounds and values their input; Practices cultural and diversity awareness with a 
commitment to equity. 

● Alignment with Desired Candidate Profile:  Effective communicator; Always puts kids first; 
Follows through 

 
 

 
 
 

15. Each building conducts a drill to practice an aspect of crisis response (3,4) 
10/8/18 status:  IN PROGRESS 
 

On September 5th, I directed all the principals to let me know what drill they are planning 
in order to practice an aspect of crisis response.  A team from SSD1J is attending the 
Reunification training this week in The Dalles, which is being sponsored by PACE.  Chief 
Miller and SRO Gainer are attending with our team as well, and we appreciate having 
them on our team for this learning opportunity.   
 

● Alignment with Preferred Leadership Skills:  Builds collaborative working relationships 
with staff, parents and community; Embraces the community’s values, traditions and 
history; Builds partnerships with community, local government and high education 

● Alignment with Desired Candidate Profile:  Partnership builder, Collaborator 
 

  



 

OTHER ACTIVITIES: 

A. Based on feedback received at Coffee with the Superintendent in September, and from 
the input of staff, I have started the process to review and update our registration system 
and process.  The objective will be to improve our system so that we have a more 
parent-friendly registration process, achieving a streamlined process for both parents 
and our staff.  I thank those community members that took time to come share their 
thoughts with me, and want them to  know their contributions make a difference.   
 

B. Although it’s not a goal included in this process, I noted to myself a couple weeks ago 
that it sure seems like I’ve been in at least one school every day.  So I started keeping 
track, just for my own edification, and since I started keeping track three weeks ago, I 
have, with the exception of last Wednesday when my schedule had me at meetings 
outside the district, been definitely getting out into the schools, which has been both 
productive and enjoyable.   
 

C. The district and SEA settled and ratified our collective bargaining agreement, and I’d like 
to thank the SEA leadership and our board for working so hard and thoughtfully on that 
important process.  
 

D. Over the last few weeks, I’ve convened meetings with each principal, our Business 
Manager, and our Maintenance Director, to review maintenance needs and projects at 
each building, so that we’re all on the same page with building needs, projects 
underway, and also keeping an eye on work to be scheduled over the Winter break and 
even starting the process to identify and agree on projects for next summer.   

 
 
 
 
 
 
  



Closing Thoughts 
I’d like to now close this presentation by thanking the Board for this opportunity to serve the 
Scappoose School District, and take a moment to express gratitude for the staff at the District 
Office who have welcomed me to the team, and who provide thoughtful stewardship for our 
district.  I’d like to thank our principals for their strong and thoughtful leadership in our schools, 
and I’d especially like to thank the educators - both licensed and classified, who give of 
themselves every day, so that our kids are safe, well cared for, and provided excellent learning 
opportunities in which to grow.   


